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Aim
To ensure that Paul S. Winson Coaches, in the event of a major incident, managers and directors act professionally and responsibly. Coordinate others to liaise and where possible assist the emergency services.
Objective 
Make sure the welfare of anyone involved is a priority, address the media, stake holders, regulators and customers to ensure they are given facts and not mislead by third party assumptions, while investigating and accounting for the incident. 
What is a Blue Light Incident 
Any event where the emergency services have been called to assist or there is risk to life, and the reputation of the business.
Company Statement 
In the event of a serious incident, it is the responsibility of the company directors, transport managers or responsible person to ensure that as a company they manage the incident, ensuring full cooperation and assistance with the emergency services, any employee, contractor directly or indirectly part of the company will be assisted at the scene and thereafter.
The company will conduct its own investigation following guidance (see attached document). Establish the root cause, if possible, although this may be decided by a court or police investigation. The company investigator will be trained, or a third part may be used.
The company will also seek legal advice and engage a lawyer to protect both any employee and the company, while fully cooperating with the police. 
Preparation
While we would like to think it won't happen to us, as a responsible operator we must do what we can to ensure that in the event of an incident we are in the best place to manage it.
Key points 
· Are correspondence details correct on the Vehicle Operator Licence system
· Who is contactable 24 /7 or in the hours staff are working
· An escalation process
· Key staff have a designated roll 
· Vehicles are kept clean especially lights, number plates and ALL mirrors
· The vehicles are roadworthy 
· The driver is fit to drive.
 
Actions to take immediately 
· Establish the type of incident.
· Have emergency services been deployed
· Basic details – who is involved, where is the incident, contact details.
· Is there anyone injured, seriously injured or fatally injured 
· Can you send someone form the company NOW 
· Liaise with the emergency services 
Behind the Scenes
It is essential that while an incident is live, the transport team will gather information and make it readily available. Once the incident is manageable the incident manager will call a meeting. This will establish all information is available 
This will include 
· Insurance documents 
· Vehicle file with all legal documents including last MOT certificate and safety inspection documents, Roller brake test report, daily walk around check.
 
· The journey details 
· Details of the load 
· Tachograph data from the driver card and vehicle unit
· Employee personnel file 
· Training records and declarations 
· Last eyesight check 
· Last driver licence check, DQC and digital driver card 
At the scene 
Depending on the type of incident, will dictate the amount a representative form the company may get involved in the incident.
Things to consider 
· The driver will need your support and comfort of you being in attendance
· The driver may be a significant witness
· Subject to a drugs and alcohol assessment 	In private 
· An impairment test
· Ensure the employee gets fluid and food 
· Mobile devices seized 
· The employee should not be arrested but will be a significant witness
· Only answer questions with a lawyer present (other than basic details)
· A driver should not have their DQC, driver licence or digital driver card seized.
Follow Up Actions
· Arrange welfare care for the employee
· Notify the insurance company
· Where applicable address other employees and customers
· Address the media
· Notify the OTC
· Arrange recovery of the vehicle if required
Follow up Investigation 
Depending on the nature of the incident, the company may employ the services of a professional accident investigator or instruct a trained member of staff to conduct the investigation.
The investigation shall follow guidance set out in the document 
National Highways Guide to Incident Investigations
Key Personnel with responsibilities 
	Name 
	Position
	Responsibility
	Contact Number

	 
	Transport manager
	Attend the scene and manage driver welfare 
	 

	 
	Fleet manager 
	Vehicle documents
	 

	 
	Human resources
	Employee records
	 

	 
	Director 
	Insurance / media 
	 

	 
	Driver trainer 
	Training records
	 

	 
	Operations manager 
	Journey & load details 
	 


Other Contacts 
	Incident lawyer
	 

	DVSA ER
	 

	RIDDOR 
	 

	Local police 
	 

	Occupational health 
	 

	Recovery contractor 
	 

	Incident investigator 
	 

	Insurance company
	 

	Office of the Traffic Commissioner 
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