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Toolbox Talk 
Economical Driving & Clean Air Zones

Company: Paul S. Winson Coaches (Loughborough)
Topic: Economical Driving of PCV Vehicles and Clean Air Zones (CAZ) in the UK
Audience: PCV Drivers
Date: Shown on sigh off document
Delivered by: Matthew Winson

Purpose
To help drivers understand how adopting economical driving techniques reduces fuel use, cuts emissions, lowers costs, and supports our company’s reputation.
Also, to ensure drivers are aware of Clean Air Zones (CAZ) in the UK and our responsibilities when entering them.

Economical Driving – Why It Matters
· Saves fuel costs for the company.
· Reduces vehicle wear and maintenance costs.
· Minimises environmental impact and CO₂ emissions.
· Supports our reputation as a responsible operator.


Key Economical Driving Techniques
Smooth Acceleration and Braking
· Avoid harsh acceleration and late braking.
· Look ahead and anticipate traffic flow.

Use Engine Torque Efficiently
· Change up early where appropriate or use kick down.
· Avoid over-revving—stay in the green band where indicated.

Maintain Steady Speeds
· Use cruise control if fitted and conditions allow.
· Avoid unnecessary speed fluctuations.

Reduce Idling
· Don’t leave engines running unnecessarily—switch off at long stops.
· Be aware of local anti-idling regulations.

Plan Your Route
· Check for traffic issues to avoid unnecessary delays.
· Avoid routes with frequent stop–start if possible.

Use Auxiliary Systems Wisely
· Heating, air conditioning, and lighting all use fuel—use only as needed.

Tyre Pressures and Checks
· Always do a pre-trip check. Underinflated tyres increase fuel consumption.
· Report any faults immediately via the driver-I and followed up with a phone call to the workshop.


Clean Air Zones (CAZ) in the UK
What Are They?
· Designated areas in UK cities where high-emission vehicles are charged or restricted.
· Aim to reduce harmful emissions and improve air quality.

Examples of CAZ cities:
· Birmingham
· Bath
· Bristol
· Bradford
· Greater Manchester (proposed/under review)
· London (ULEZ, LEZ)

Driver Responsibilities:
· Know where CAZ are located—plan your journey to avoid charges if possible.
· Ensure you know the vehicle’s emissions standard (Euro VI or other).
· Use company-approved vehicles for CAZ trips—Euro VI compliant vehicles may be exempt from charges.
· If in doubt, check with the office before your shift or trip. 
· Be aware of local signs and notifications when approaching zones.

Why It’s Important for Us
· Non-compliant vehicles may incur daily charges, increasing operating costs.
· Repeated non-compliance can damage company reputation and lead to penalties.
· Supports cleaner air in communities we serve.
· Shows passengers and the public we take environmental responsibility seriously.

Our Commitment

               At Paul S. Winson Coaches, we’re committed to:
· Operating modern, compliant, well-maintained vehicles.
· Providing driver training on economical and environmentally responsible driving.
· Avoiding unnecessary CAZ charges through good planning.

Discussion Points
· What challenges do you face with economical driving?
· Any questions about CAZ routes or compliance?
· Suggestions for improving our fuel efficiency as a team?


Sign-Off
By signing the signature sheet, you confirm you have attended this briefing and understand your responsibilities for economical driving and Clean Air Zone compliance.
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