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TBT08 Toolbox Talk – Wheel Security & Tyre Management
Company: Paul S. Winson Coaches (Loughborough)
Topic: Wheel Security, Tyre Management, Tyre Pressure Checks
Audience: PCV Drivers
Date: Shown on sigh off document
Delivered by: Matthew Winson

Purpose
To ensure all PCV drivers understand their responsibilities for wheel security, tyre condition, and tyre pressure checks. These are critical safety issues to prevent accidents, breakdowns, and ensure compliance with legal requirements.

Why It Matters
· Wheel loss incidents can be catastrophic and fatal.
· Tyre blowouts can cause loss of control, delays, and expensive damage.
· Proper checks help avoid roadside prohibitions and maintain our reputation for safety.

Wheel Security
Daily Checks
· Inspect all wheel nuts for tightness indicators if fitted.
· Look for signs of movement (rust marks or streaks around nuts).
· Check for missing or damaged wheel nut indicators or caps.
· Report immediately if anything is missing, loose, or suspicious.


Company Policy
· Never attempt to re-tighten wheel nuts yourself unless you are trained and authorised.
· Report any warning signs straight away to engineering or management.
Key Points
· Don’t ignore anything that looks wrong—it’s better to be safe.
· Wheel nut markers must be aligned and present.
· Never drive with missing wheel nuts or damaged wheels.

Tyre Management
Daily Walk-round Check Includes:
· Overall tyre condition—no cuts, bulges, or exposed cords.
· Adequate tread depth (minimum 1mm continuous tread across ¾ of width for PCV but aim for company higher standards of Minimum 3mm).
· No objects embedded (nails, debris).
· Both sidewalls in good condition—check inner tyres on twin assemblies.
Company Standard
· Report any tyre defects immediately.
· Don’t drive if there’s a suspected dangerous defect.
· Maintain professional standards—passenger safety depends on it.

Tyre Pressure Checks
Importance
· Underinflated tyres increase wear and fuel consumption.
· Overinflated tyres reduce grip and increase blowout risk.
· Incorrect pressures can cause uneven wear and risk of failure.
Driver Responsibility
· The company check pressures as part of planned maintenance if suspected low.
Report any underinflated or visible low tyres.
· Know correct pressures for your vehicle (in case of any roadside incident).
Company Support
· Tyres and pressures checked regularly in workshop. (every 5 weeks)
· Drivers are first line of defence for spotting issues before they become serious.

General Safety Reminders
· Do your walk-round check before every shift without fail. If you have been away from your allocated vehicle whilst parked at the depot during the day. Complete another walk-round check as the vehicle may have been driven by another driver.
· Report all defects before leaving depot if found.
· Don’t drive unroadworthy vehicles—your licence, our company’s reputation, and lives depend on it.
· Always follow company defect reporting procedures.

Discussion Points
· Any questions about daily checks?
· Any issues with specific vehicles or tyres?
· Suggestions to improve our tyre management practices?

Sign-Off
By signing the signature sheet, you confirm you have attended this briefing and understand your responsibilities for wheel security and tyre management.
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